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The positioning of the projector and bust is important 
for getting a good effect with the Ghost Bust.  To begin, 
place the Ghost Bust in the spot you've chosen for it. If 
you'll be mounting the projector to a standard 8' ceiling, 
the bust should be placed on a surface that is exactly 
50.5" above the floor. 

If mounting to a ceiling that's higher or loweIf mounting to a ceiling that's higher or lower, add or 
subtract the same additional inches to the height of the 
surface the bust will rest on.

TIP: Night Frights now oTIP: Night Frights now offers an exciting pedestal 
option for quick setups... the new Skull Column!  Not 
only does it look cool, it raises the Ghost Bust to the 
perfect height (if installing in a room with an 8’ ceiling).  
Visit our online store at www.nightfrights.com .

Once the bust is in its general spot, it's time to find the Once the bust is in its general spot, it's time to find the 
proper location for the projector. The projector needs to 
be mounted to the ceiling at a distance of exactly 6' from 
the bust, measured diagonally from the center of the 
name plate on the bust to the projector lens. 

TIP:TIP: Attach the projector mount to the projector and 
point one corner of the square ceiling plate toward the 
bust. Tie a string through the hole in that front corner of 
the plate.  Measure and mark the point on the string 
6‘5” from the hole. Have someone hold the string with 
the mark held against the bust’s nameplate while you 
hold the projector and its mount up against the ceiling, 
moving it into the position until the string is fully moving it into the position until the string is fully 
extended.  That’s the spot to mount the projector!  Mark 
the location of the holes in the ceiling plate and attach 
according to the instructions that came with the mount.

Fine-tuning the bust position is next...  Use the same 
string you used previously and use a piece of duct tape 
to secure it to the projector just above the lens. Position 
the bust so that the string reaches each corner of the 
bust’s base equally.  If the string barely reaches one 
corner of the bust, but goes an inch or two beyond the 
corner on the other side, the bust probably needs to be 
shifted toward the shorter shifted toward the shorter side so that it’s more centered 
with the projector lens.
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Let’s make the connections and then we’ll tweak 
some projector settings...

Attach one end of an RCAttach one end of an RCA video cable to the "Video 
In" jack on the projector; the other to your DVD 
player. Alternatively, you can use the projector’s 
VGA Input using a VGA to RCA Component cable 
connected to the red, blue and green component 
outputs on your DVD player if available.  VGA will 
display more saturated (richer) colors, though a 
standard RCstandard RCA cable is thinner and a little easier to hide.

Turn on the projector via the remote control or by 
pushing the blue Power button on the projector.  
The image will slowly brighten until you can see the 
manufacturer logo   

For starters, let's turn the Economy Mode on to 
increase our lamp life. Press the MENU button on 
the projector's remote and scroll down to 
ADVANCED SETTINGS, then press the ENTER 
button. (It may be easier to see the options if you 
hold up a piece of paper in front of the lens). Next, 
choose POWER SETTINGS, then LAMP MODE 
and set the projector's Lamp Mode to "ECO" and set the projector's Lamp Mode to "ECO" 
(Economy Mode). That will allow you to get another 
estimated 1000 hours out of your lamp!  Press the 
MENU button again to exit.

Next, let's dim the image a bit, (optional). Press the 
MENU button again and this time choose 
BRIGHTNESS/CONTRAST. Change both the 
Brightness and Contrast settings to 34 or set to suit 
your own tastes. NOTE: If the room is not very 
dark, you can choose a brighter preset mode by 
pressing MENU, then VIDEO MODE, then choosing 
one of the available brightness presets.one of the available brightness presets.

Finally, since we’ll be mounting the projector to the 
ceiling, we’lll need to flip the image so that it’s 
viewed right side up once it’s mounted. Press 
MENU, then ADVANCED SETTINGS, PROJEC-
TOR SETTINGS, PROJECTOR MODE, and 
choosing ‘FRONT CEILING”.  Press MENU again to 
exit.  We’re done with the projector for now. 
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Load the DVD into your DVD player. The first image 
that comes up includes a setup menu.  Aim the pro-
jected image at the bust and focus the projector.

Always keeping the necessary 6' between the pro-
jector and bust, adjust the projector and the bust to 
get the alignment marks in the right positions. Start 
by adjusting the projector so that the the green 
nameplate zone is level with the nameplate on the 
bust, and see that the left and right dots align with 
the dots on bust as much as possible; and the 
crosshairs should bisect the small decorative crosshairs should bisect the small decorative skull 
and continue down along the ornamental ridge there.

Press play to start the DVD routine. When properly 
aligned, you should not see much "halo" on the wall 
behind the bust, though a little may be unavoidable.

TIP: A black surface behind the bust will help 
minimize any visible halo (light missing the bust 
and hitting the wall).

Check the position of the nostrils; they’re a good 
guide to see if you’re close to having good alignment. 

Most importantlMost importantly, don’t freak out if you can’t get all 
the alignment marks to line up properly.  They are 
there as a guide, but the important thing is that the 
face looks good to you.  Use the guides to get you 
in the ballpark, then ignore them and concentrate 
on getting the face aligned to your satisfaction.  

Once you’re set, dim the lights, turn up your sound Once you’re set, dim the lights, turn up your sound 
system, hit play, and enjoy the show!  

Your Dell 1210S Projector comes with a two year warranty 
(90 days on the bulb) directly from the manufacturer.  For 
projector technical support, visit www.dell.com/support .

Storage: Be sure not to subject your bust to high 
temperatures!  Avoid storing it in hot attics or other hot
spots where excessive heat can deform its shape!
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